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BRING YOUR WHOLE SELF TO WORK



“Extraordinary 
things begin to 

happen when we 
dare to bring all of 

who we are to work.”
FREDERIC LALOUX

 REINVENTING ORGANIZATIONS



Is your workplace a space where everyone can bring 
all of who they are?

Where employees feel safe? 

Where everyone can be curious, courageous and 
compassionate?

Where being human is seen as a part of being 
successful?

Which measures do you have in place in order to 
promote wholeness and authenticity?

An increasing number of organisations has 
been looking to adapt to new systems or 
organisational structures which make them 
more agile and flexible.

While these changes often intend to 
create workplaces that provide a better 
alignment between organisations and 
employees, they also provide adaptation 
challenges. Employees and teams are 
invited to step into new roles for which 
they don’t have reference points. There’s 
the assumption that everyone can 
naturally change into self-management, 
wholeness or evolutionary purpose*..

After decades of creating workplaces 
where people are treated as emotionless 
machines, breaking down the dissociation 
felt in the workplace and connecting to the 
humanness in each one requires 
relearning.

These organisational changes can only be 
successful when they are also 
accompanied by internal changes of the 
individuals, creating new inner structures 
from where they can operate and find 
purpose in.

*from “Reinventing organisations”



Learning journeys that  
combine knowledge from 
psychology, movement 
pedagogy, somatics, 
neuroscience and 
experience 
design.

The combination of body awareness, 
movement and relational practices in 

structured learning journeys creates the 
conditions for an integrated development, 

with an holistic view of the individual.

embodied at work
SENSE MOVE TRANSFORM



If we support organisational development through the 
individual, we promote:

• finding a sense of alignment with one’s self  and with the 
organisation;

• having a better sense of what values and beliefs are 
motivating action; 

• improving relationships and communication within teams;
• raising leadership consciousness;

• promoting purposeful and intentional actions;
• creating psychological safety in the workplace, where people 

can trust, be authentic and whole;
• reducing stress impact;

• getting new insights or perspectives.

WHY STARTING FROM THE 
INDIVIDUAL?

The goal is to build an embodied understanding of what is 
needed and what is emerging at each moment. By 

connecting to one’s own felt sense, we are opening the door 
for deeper transformation of the system.



"Until you make the unconscious conscious, 
it will direct your life, and you will call it fate."

CARL JUNG

We develop the ability to be present in each moment, with 
ourselves and others, by building skills starting from the 

individual towards the group* .

By creating solutions focused on self-awareness, we promote 
self-responsibility and self-regulation, 

The relational component allows for practice of these skills in 
social settings, where interpersonal relationships are 

fundamental.

self awareness self management

social awareness relationship management

*from the Emotional Intelligence 
theory, D..Goleman



“Nothing is more revealing than movement.”
MARTHA GRAHAM

Embodiment tools allow you to gain access to your body 
wisdom, while creating new neural pathways. 

Movement exploration is like a playground to let go of 
judgements, practice stepping into the field of “not-knowing”, 

and allow new insights and solutions to appear*.

● What does your body know that you’re (yet) not consciously 
acknowledging?

● What are your automatic responses, what triggers them, and how do 
they start showing up? Is there a space where you can choose before 

reacting?

● Which patterns are present in your work relationships that mirror 
unrelated personal stories?

*based on the U journey of Theory U 

and Authentic Movement



LEARNING JOURNEYS

Emotions live in the body. We can only develop 
emotional intelligence if we learn how to recognise 
the physiological changes. Learning a set of tools is 
an essential starting point.

Cultivating a state of inner balance and applying it in 
the connection with one’s self  and others.requires 
regular practice.

BALANCE MATTERS

There’s a source of creativity inside each one of us. 
By connecting to our unconscious through somatics 
and movement, we are able to access new insights 
and ideas, finding alternative solutions.

CREATIVE SPARK

RETREATS / TEAM BUILDING EVENTS
Specific short learning journeys can be designed on demand according 
to the specific needs of your team or organisation.

EMOTIONS @ WORK

learn

practice

create



HOW TO BRING IT TO YOUR TEAM

CONCEPT SESSION 0 PROGRAM FOLLOW UP

Assessment of the 
needs of the team 

and/or the 
organisation, in 

order to design the 
best fitting program 
for the expressed 
needs and goals.

Session 0 takes 
place with a test 

group. The goal is 
to both fine tune the 

program, and to 
have a first contact 
with the tools being 

used.

The programs may 
run online or offline, 

with the defined 
length.

 Examples 
- 2h sessions during 

6 weeks
- 2 full days

- online: 1h15/day 
for 6 days 

May take place in 2 
levels:

Organisational:
follow up session to 

address the 
outcome of the 

program.
Individual:

20 min sessions 
with each 

participant.

STEP 0:  
I encourage you to try an open course yourself for a better 

understanding of  the tools and benefits.



Hello, my name is Ana.

For many years, I’ve worked with training in 
organisations. Working in consulting and 
training, one of the challenges I found 
when creating programs for the 
development of soft skills, was that 
concepts were often understood in a 
cognitive and conceptual level, but this 
didn't easily transfer into the daily lives of 
employees, many times having limited 
impact in the long run. 

Although I’ve used active learning methods 
since early in my career, it wasn’t before I 
started to work with experience design that 
I started consciously designing my courses 
focused on the participant’s learning 
journey.

Teaching dance and working in game 

design, taught me the importance of 
creating “magic circles” - safe spaces 
where normal rules don’t apply and we can 
act “as if” -, and giving space to growth by 
providing trust, guidance, and a place of 
practice. 

My personal journey brought me to tools 
that support development processes by 
focusing on the body as an important part 
of how we perceive and explore the world, 
think, make decisions, and behave.

I'd like to invite you to find out how 
including embodiment, movement and 
body awareness tools together with 
generative dialogue can be a game 
changer in supporting teams and 
employees in adjusting to new work 
structures and uncertain environments.



We play, we walk, we dance.

We stand, we sit and lay down.

We pay attention to ourselves and others.

We write, we paint, we talk.

We breathe, we see, we listen.

We sense, we move, we transform.
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Thank you for your attention!


